
Open a separate business bank
account
Register for Corporation Tax (within 3
months of trading)

Set up accounting software (e.g. Xero,
QuickBooks)
Apply for a business credit card
Link business bank and accounting
software

Register for VAT (once turnover hits
£85,000)
Determine if Flat Rate Scheme is
beneficial (usually not ideal for stock-
heavy businesses)
Ensure VAT is tracked and submitted
through MTD
Pay Corporation Tax 9 months after
year-end
Explore early tax payments to earn
HMRC interest

Track training expenses (courses,
travel, events)
Apportion expenses used partly for
personal use

Track all business expenses (receipts,
digital uploads)
Categorise and store invoices
Reconcile bank statements monthly

Register for PAYE (if employing staff
or paying yourself)
Understand NI increases (now 15%
employer rate)
Run payroll RTI reports (monthly or
quarterly)
Decide on optimal mix: salary +
dividends
Issue P60s and final reports before
tax year-end

BOOKKEEPING & RECORDS

PAYROLL & DIRECTORS

PREMISES & BUSINESS
RATES

VAT & TAX COMPLIANCE

TRAINING & EVENTS

Check if your premises are liable for
business rates
Apply for any relief (retail/hospitality,
small business)

Schedule regular reviews with an
accountant
Forecast gross margins and stock
turnover

GROWTH & SUPPORT

SMALL BUSINESS ACCOUNTING
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